Question 5

Again assuming you are in a leadership role at an independent game studio, come up with a set of standards and policies designed to maximize production efficiency.  Include justification of what you need and don’t need standards or policies for, and why the policies and standards you do believe are necessary will be helpful.

Syntax standards.

Commenting standards: for headers, class files, methods, general commenting, edits.


As a way of ensuring this happens do something like weekly code review. A teammate reviews your code and you lose points for improperly commenting, etc. Do something fun with the points like buy people with good scores pizza once a month maybe.

Code review, often, by multiple people.

